McCabe Union Elementary School District
School Site Council Minutes
January 10, 2024
4:00 pm Gym Classroom

Members Present: Veronica Hernandez, Gina Sanchez-Macias, Shaina Strahm, Dresden Hester, Ken Phillips,
Alyna Pluim, Yanira Servin

Call to Order: 4:04 pm
Public Input: No public input.
Approval of Minutes: October 11, 2023 (Motion-Strahm/2"-Pluim)

New business: Mr. Padilla provided a school safety update. He provided information on the monthly drills, PA
system, Raptor, Radios, Standard Response Protocols plus Standard Reunification Method, and future parent
engagement opportunities. SSC received an overview of the roles of each member of the school safety team.
Mr. Padilla has invited parents to participate in school safety informational meetings as well as an opportunity
for those parents to be part of the upcoming reunification drill. Mrs. Hernandez then provided an update on the
School Accountability Report Card (SARC). Mrs. Hester, the school counselor shared information on the Parent
University Leading Students to Excellence (PULSE) workshops for parents every Wednesday for the month of
January. Parents who attend 3 of the 5 sessions will be acknowledged at an upcoming School Board meeting. In
addition, Mrs. Hester shared about the upcoming Great Kindness Challenge. Mrs. Hernandez provided a bus
transportation update. She shared that the district has moved toward delayed routes instead of cancelling a route
when there is a bus driver shortage.

Old business: Mr. Padilla transitioned to discussing the LCAP and School Plan for Student Achievement
(SPSA). He reminded SSC that the LCAP and SPSA will be combined and provided an LCAP update. He
shared how the accountability system works and provided CA Dashboard results in the area of Academic
Engagement, Chronic Absenteeism, Conditions and Climate. Mr. Padilla discussed a decline of 23.1% in our
ATSI for Chronic Absenteeism. Mrs. Sanchez-Macias then provided a DELAC update. She discussed that
MUESD has 14% English Learners and shared information on ELPAC practice and upcoming Summative
ELPAC testing. Mrs. Hernandez provided information on Categorical Funds. She reviewed the Budget for Title
1 and Title II funds.

Reports: Mrs. Hernandez provided an update on the MUESD Progress Monitoring plan. Kinder-2"¢ grade are
providing the i-Ready diagnostic and grades 3-8" are administering the ICA ELA and ICA Math. She then
discussed an update on PRIME intervention in grades 1°-6™. Mrs. Sanchez-Macias provided a presentation on i-
Ready to share how it is being used for differentiated instruction and for practice on academic skills. SSC
received an updated report on attendance periods (Period 1=96.64%, Period 2=95.90%, Period 3=95.78%)

Parent Involvement: Mrs. Hernandez provided SSC with information on activities throughout the campus. She
provided an update on jr. high sports, PeaceBuilder, Leader in Me, McCabe News Live, Turkey Trot, Concerts,
Parades, Fun Run, etc.

Adjourn: A motion was made by Shaina Strahm and second by Camila Pluim to adjourn at 5:03 pm.



