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Original Budget 

Districts must file the adopted with the 
county superintendent no later than 5 
days after the first adoption of the 
budget or July 1, whichever comes first. 



May Revise…Announced 



Causing the Gap 

Fiscal	Impact Approximately	

10% reduction to LCFF, after having increased the LCFF amount by the 2.31% COLA ‐$1,202,414	
Many categorical programs will be cut by about 50% (K-12 Strong Workforce $2,600)

The CalSTRS employer rate will be approximately 16.15% in 2020-21 and 16.02% in 2021-22 instead of 
18.41% and 18.2%

The CalPERS employer rate will be approximately 20.7% in 2020-21 and 22.84% in 2021-22 instead of 
22.67% and 25%

CARES Act ESSER allocation; $127,817 

Cash	Flow;	2019‐2020 Approximately	
A deferral to 2020-21 of the June apportionment $											1,233,601	

Cash	Flow;	2020‐2021 Approximately	
A deferral of April, May, June $					2,620,809



Critical Stage 1
Personnel 

Retirements/Resignations #	Positions

Certificated Management 1

Teachers 2

Classified 5

Vacancies #	Positions

Classified 3



Critical Stage 1
Personnel 

Staffing Plan 2019-20 2020-21
Classification # of Employees # of Employees
Administrators 5 5
Certificated Pupil Support Services 3 2
Teachers 54 52
Title I Teachers 0 1
Special Education Teachers 3 4
Instructional Assistants 30 25

Health Aide 2 2
SLPA 0 1
Clerical Support 9 8
Food Services 9 7
Maintenance & Operations 14 13
Technology 2 2
Transportation 10 9
TOTAL: 141 131



Critical Stage 2 –
Controlled Costs 
Controlled	Costs	
Substitutes/Extra Duty/Overtime
Department Budgets: School Supplies/Office Supplies/Food 
Services/M&O/Transportation
Contributions: Food Services/RRMA
Purchasing Freeze: Essentials Only 
Professional Development 



Critical Stage 2 –
Controlled Costs 

• Monthly Budgets 

• Essential Work

• Contracted Services



Other Factors…

Factor Trigger

Enrollment/ADA
1,352 Enroll; 1313.42 ADA  97% 

Attend Rate
M&O Protocols: 
Disinfecting/Cleaning Personnel/Supplies
Transportation: additional routes, 
bus modifications Personnel/Supplies/Equipment 
Facility Needs: COVID-19 Supplies/Equipment 
Employee Leaves Personnel 
Distance Learning Mode Supplies/Equipment 



Expenditure Snapshot
2020-2021

Certificated Salaries
43%

Classified Salaries
15%

Benefits
24%

Books & Supplies
5%

Services & 
Operations

12%

Other Outgo
1% SALARIES & BENEFITS

82%



Expenditure Snapshot
2020-2021

Instruction & 
Instruction Related 

Services
67%

Pupil Services
7%

General Administration
12%

Plant Services
13%

Other Outgo
1%

Instruction & Instruction
Related Services

Pupil Services

General Administration

Plant Services

Other Outgo
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Enrollment Percentages

District 
Type 2016-17 2017-18 2018-19 2019-20

Elementary 95.88% 95.66% 95.67% Pending

McCabe 98.70% 98.70% 97.40% 96.70%



Let’s talk about COLA 

COLA $183,472(under normal conditions) 
$0 (this year)

Step/Column $148,368



Original Budget;
2020-2021

July 1st; Original Budget
Unrestricted Restricted Total

July 1st Beginning 
Balance $3,899,094 $394,004 $4,293,098
Revenues $10,404,180 $2,080,671 $12,484,851
Expenditures $11,105,963 $2,217,346 $13,323,309
Surplus/Deficit -$701,783 -$136,675 -$838,458
Ending Balance $3,197,311 $257,329 $3,454,640
Revolving Cash $5,000 $5,000
Restricted $257,329 $257,329
Assigned $1,029,293 $1,029,293
Economic Uncertainties $2,163,018 $2,163,018
Fund 17: Economic 
Uncertainties $293,998



Multi-Year Projection 
2021-22 & 2022-23

Multi‐Year	Projections

2021‐2022 2022‐2023

July	1st	Beginning	Balance 3,454,640	 2,580,759	

Revenues 12,571,938	 12,571,938	

Expenditures 13,445,819	 13,732,640	

Surplus/Deficit (873,881) (1,160,702)

Ending	Balance	 2,580,759	 1,420,057	

Revolving	Cash 5,000	 5,000	

Restricted 190,586	 123,813	

Assigned ‐ ‐

Economic	Uncertainties 2,385,173	 1,291,244	



Estimated Actuals
2019-2020

Estimated Actuals

Unrestricted Restricted Total
July 1st Beginning Balance $4,556,936 $354,575 $4,911,511
Revenues $11,527,166 $2,098,294 $13,625,460
Expenditures $12,185,007 $2,058,866 $14,243,873
Surplus/Deficit -$657,841 $39,428 -$618,413
Ending Balance $3,899,094 $394,004 $4,293,098
Revolving Cash $5,000 $5,000
Restricted $394,004 $394,004

Assigned $1,426,047 $1,426,047
Economic Uncertainties $2,468,047 $2,468,047
Fund 17: Economic 
Uncertainties $289,622



Closing the Year….
It wasn’t normal

Closing	Item

Teacher Check Out
Student Activities: 8th Grade Graduation, Fieldtrips, 
Student Pickup

Employee Contracts; 2020-2021
Teacher Reimbursements, Retirements, Employee 
Appreciation  

Standard Office Hours and M&O disinfecting schedule



Prop 30 and Prop 55; 
Education Protection Act



Prop 30 and Prop 55; Education 
Protection ActRevenue and Expense Reporting

Proposition 30, the Schools and Local Public Safety Protection Act of 2012, was approved by the voters in November 2012. It temporarily 
raises California state sales and use tax by 0.25 percent for four years from Jan. 1, 2013 through Dec. 31, 2016, and Proposition 55 amended 
Article XIII, Section 36 of the California Constitution effective November 8, 2016 and commencing on January 1, 2018. Proposition 30 
requires School Districts to publish on their internet websites an annual accounting of how much money was received from the Proposition 30 
Education Protection Act (EPA) and how that money was spent.

McCabe Union Elementary School District
Annual Financial and Budget Report (Expenditures Through June 30, 2021)

EPA Revenue 1,585,097.00 2020-2021

Salaries and Benefits Operating Expenses
Capital 
Outlay

Total Activity Classification Activity Code Obj 1000-3000 Obj 4000-5000 Obj 6000
Instructional Activities 1,585,097.00 1,585,097.00

McCabe Union Elementary School District
Annual Financial and Budget Report (Expenditures Through June 30, 2020)

EPA Revenue 1,597,861.00 2019-2020

Salaries and Benefits Operating Expenses
Capital 
Outlay

Total Activity Classification Activity Code Obj 1000-3000 Obj 4000-5000 Obj 6000
Instructional Activities 1,597,861.00 1,597,861.00



Balances in Excess 
of Minimum Reserve 
Requirements



COVID-19 
Operations
Written 
Report  








